On-Line Leadership Course Series

$30 / 8-Session Course*
*Scholarships available, see UUCK Registration link below for details.

CaIIin% new leaders and current leaders! Sign up for one of the online courses

below

leadership touch groups (3 in-person sessions, about 2 hours each) to share

U

8 online sessions, about 1 %2 to 2 hours each), AND join us for in-person | moms |
| rning |

| Together |

what you've learned and connect with other leaders in our congregation.

Step 1 Choose an online course

Healthy
Leadership

http://www.uuinstitute.org/courses/
healthy-leadership-101-s17/

Adaptive
Leadership

http://www.uuinstitute.org/courses/
leading-adaptively-401-s17/

Leadership
Touch
Groups

https://goo.gl/forms/kusfAD7pSZrNU

YLy2
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. - - . L -~

Register with the UU Leadership Institute via links below

Includes family and other systems thinking applied to congregations. (Similar to
Healthy Congregations®) Learn healthy leadership practices, communication and
conflict skills, the importance of being mission-focused and how to communicate
across differences. (with the Central East Region’s Rev. Renee Ruchotzke)

Develop advanced leadership skills that will help identify challenges. Learn how to
help others see challenges in new ways, empower others and find creative solutions
together. This course includes working on a case study with other participants. (with
the Central East Region’s Rev. Renee Ruchotzke)

Step 2 Connect with others
Register with UUCK via link below

As you strengthen your leadership skills in either Healthy Leadership or Adaptive
Leadership, attend 3 in-person sessions with activities designed to help you apply
what you’ve learned and connect with other leaders within our congregation. Led by
Rev. Renee Ruchotzke. Held at the UU Church of Kent. Refreshments provided.

Wed Feb 22 6:30 pm

Participants should have completed sessions 1-2 of their online course

Wed Apr 56:30 pm

Participants should have completed sessions 3-5 of their online course

Wed May10 6:30 pm

Participants should have completed sessions 6-8 of their online course
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