
UUCK Board of Trustees Meeting Minutes

April 21, 2022-DRAFT

I. Call to order

In attendance were Don Gregg, Carol Weigand, Vivien Sandlund, Liz Bright,

Susanna Smart, Diane Kloss and Rev. Steven Protzman.  Absent was Heidi Shaffer Bish.  Also in

attendance were Lois Weir and Jennifer May.

After a brief check-in the in person meeting started at 7:10 PM with Rev. Steven offering a

reading.

II. Announcements

The monthly board listening session will be held on Sunday, May 1, 2022.  Volunteering to host

were Vivien and Susanna. It was decided this month we would continue the topic started in April,

Come Dream Some Fun With Me, (Part 2).

III. Approve Prior Minutes

The March 17, 2022 Board minutes were reviewed and approved. Rev. Steven made the motion

and Vivien seconded and it was approved unanimously.  The April 3, 2022 Board Listening Session

minutes were reviewed.  This was our first multiplatform listening session.  We met in a classroom

which might be problematic in the future.  We had less than ½ hour for discussion as the room was

being used by the church school.  Julie Swango needs to be contacted each time prior to the

session to make sure she can facilitate the online connection.  There were a number of great

ideas, but no action steps were discussed to help move the ideas forward. So it might be useful to

consider how that might work.

IV. Consent Agenda

Rev. Steven presented his monthly Minister’s Report.  Highlights included:

Recommended we begin a strategic plan for growth taking a systemic approach that sees growth as

a process and a change in culture, not just an item to check off our list. This is becoming more

urgent because we have lost some important pledge units this year due to death or moving away

and some pledges are down as people shift to a fixed income due to retirement or other reasons.

Equally important is that we have so much to offer people as a spiritual community. Our

commitment to growth will need to include ongoing education for the congregation and its

leadership.
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*Upcoming church events:

-Community Open House on April 24th.

-Annual Meeting will be Sunday, May 22nd after the service.

-Dedication service on May 29th- Rev. Melissa Carvill-Ziemer will preach during the service and

members of the Hobbs family will be in attendance.

Congregational Goal 2: Transform our world by doing the work of social justice.

-The children and youth are planning to lead a Pride service this summer.

-Our youth are planning a service trip this summer and they are doing

things to bring the rest of the congregation into partnership with them for

support and congregational knowledge about the trip.

Treasurer’s Report

Pledge donations are at 98% of budget YTD. Because in-person services have resumed, we are

beginning to receive plate income. However, YTD income is still below expenses, largely because

Service Auction income will not be realized until May this year. Overall, income is at 83% and

expenses are at 89% of YTD budget. We should encourage everyone we know to support the

Auction this year with donations and purchases, because this income will be critical to

supply funds needed to maintain operations as we head into FY23.

MET Agenda

The MET is considering adding an additional church member to its committee and is gathering

input on this idea from church leaders.

Music Director Pro Tem Search Update

An offer has been made to Katie Grigg-Miller and she has accepted the position.  The Board

endorsed the hiring and are pleased to welcome Katie in this new capacity.

Rev. Steven moved and Vivien seconded that we receive the consent agenda.  The board approved

the motion.

V. Coordinator Positions, Volunteer Staffing and Restart Workshop

There are a number of unfilled volunteer positions which include, Volunteer, Building and Grounds

and Personnel Coordinators and FundRaising Chair.  These positions have been vacant for some

time.  It was suggested that we try to prioritize as it is difficult to get people to take these big

responsibility jobs.  It was decided Building and Grounds and FundRaising positions should be

prioritized and Don will contact the Leadership Development Committee to move this

forward.

Rev. Sunshine Wolf, our Regional UU Association Contact, will be meeting with the MET to discuss
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Restart Workshops.  There are a number of issues many churches are facing at this time due to

interruptions from the pandemic. These include more people falling away, not volunteering and

not making financial commitments.  Discussion from the board included making these concerns

transparent to the congregation and acknowledging what we are facing together.

Rev. Wolf suggests that we focus on short term teams and smaller commitments (ie 6 month term

rather than 2-3 year terms) to help encourage more participation. One recommendation from

Rev. Wolf was to slow down and make small gains to build momentum.  Rev. Wolf will conduct

workshops to help us vision for our expanded campus,create some priorities, and learn how to be

together as a congregation that  collaborates. These workshops will be held on Wednesday, June 1

(online) and Saturday/Sunday August 13 and 14 (in person).

VI.Construction Team Report, including Sewer Update

From the Ministers Report

On April 14 Helmling Excavating came in to do a camera scope of the south sewer line out the

kitchen. We determined that this line ties into the line that comes out the restrooms. The south

tap under the driveway between the church and the Franklin Township building was capped off

and has not been in use for a long time. We also scoped the line out of the north end of the

church to verify where it was damaged. The line stops under the apron of the new drive.

There is no more information to gather and I will be asking Metis for their plan and timeline to

make their repair.

Board dIscussion around this report indicated that Metis had not accepted responsibility at this

time.  Should we hire an attorney to move this forward?  Concerns about the June 30 deadline for

closing out the construction loan were voiced with concern that we still have $100,000 (final draw

payment) remaining to pay Metis. There was discussion about the role of Church Mutual, our

insurance company. At this time Rev. Steven believes he can move things forward in a timely

manner and will keep the board informed.

VII.  Review and Endorse Final Budget 2022-2023

The budget was reviewed in preparation to present to the congregation at the Annual Meeting,

May 22, 2022.  Lois Weir, Treasurer was present to answer any questions about the budget.

The Generosity Team (Pledge Drive) informed the Board that pledges were down from the current

year by approximately $50,000.  Expenses have increased due to the expanded campus needs;

including utilities, maintenance and additional staff hours and positions. We are required by our

bylaws to have a balanced budget.  The Board discussed ways to balance the budget, which

included cuts to the budget and/or using endowment funds.  The remaining funds from the Hobbs

endowment are not restricted, so they are available to be used for church needs. There was

general consensus that we as a congregation need to take a leap of faith and borrow from the

endowment funds to balance the budget.  Vivien moved and it was seconded by Rev. Steven that

we endorse the budget for approval at the congregational meeting.  The motion passed.
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VIII.  In Person Health and Safety Plan Revision

We took up an urgent request from the Auction Team in light of our limited remaining time

● Please consider updating COVID policy on off-campus events. Congregants will be less
reluctant to propose auction events (like dinner parties) if the policy on masking/food/etc.
is relaxed for off-campus events in private residences.

Diane moved and Liz seconded that for church-related activities hosted in private residences
(such as Service Auction events), COVID safety protocols will be at the discretion of the host(s)
and clearly communicated in event descriptions.” Passed unanimously.

Hogwarts has requested the board consider a vaccination requirement for children to attend this

summer.  Tabled due to lack of time.

VIX.   Review and Endorse Slate of Candidates

It was moved by Rev Steven and seconded by Diane we endorse the slate of candidates to be

presented at the annual congregational meeting for a vote.  Passed unanimously.  A special thank

you to Liz for serving an additional year’s term on the board.

IX.  What is a Quorum with our new 7 member board?

Tabled due to lack of time.

XII.  Process Review

Differences of opinion are respected and encouraged.  Everyone gets an opportunity to express
their opinion.

X.  Extinguish the Chalice and Adjournment

Rev. Steven offered closing words and extinguished the chalice at 9:15 PM.

Respectfully submitted,

Diane Kloss, Co-Secretary
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