FY2022 Annual Program Area Reports: Income Generation

Report from the Treasurer: Lois Weir

It has been an honor and a pleasure to serve the congregation as
treasurer of the Unitarian Universalist Church of Kent during another
year of challenge and change. The COVID-19 pandemic continued to
prevent us from meeting and worshiping face-to-face for nearly half of
the year. It's been exhausting, but it has also provided opportunities
for growth. We've seen Hobbs Hall finally become a reality — a
beautiful new space where we can join together for worship and
gathering. Our campus is becoming equipped with modern
audio/video/digital technologies that will allow us to connect with
members and friends who cannot be with us in person due to
limitations of ability, health, or location. We are becoming a truly
inclusive and accessible Church.

All this positive growth has resulted in additional financial obligations. We have increased our
part-time staff to include a Technology Manager and Campus Use Manager — critical roles that
we could not fill with volunteers. We've increased the weekly hours of the Sexton for
maintenance of the new hall and of our Administrator, whose duties have increased
significantly with the growth of the campus and staff. After two years of being able to carry over
funds from one fiscal year to the next, we have found in FY22 that we need every bit of the
reserved funds that we designated for use this year. The timing of our annual Service Auction
moved from winter to spring in FY22. Those funds will arrive just in the nick of time this year to
keep us operating to the end of June. If the auction is as successful as previous ones have
been, we will wrap up the fiscal year pretty close to the budget we approved a year ago. There
will be no carrying-over of funds this year.

Which brings me to the difficult topic of the FY2023 budget. This year challenges us with the
perfect storm of negative financial news. We no longer have reserved funds or carryover to
draw on to provide us with a large amount of non-pledged income. Next year, we will rely on
fundraising, rentals, non-pledged donations and the annual auction as our primary sources of
income beyond what our members have pledged for FY23. | wish to acknowledge the heroic
work of the Generosity Team this year. They did their best to encourage giving from a
congregation that is weary from two years of pandemic-related trauma and physical separation
from their church community. We have lost some members due to death or relocation. Some
members have recently retired or have seen changes in their personal circumstances that
necessitated a reduction in their pledges. At the same time, many members increased their
pledges to help pick up the slack. Thanks to all of you for your generous pledges. The pledges
we have received as of this writing ($228,907) are down from FY22, at the same time that our
expenses have significantly increased with our new campus. So to make the budget work in
FY23 we will have to borrow $133,600 from our Endowment to meet our financial obligations in
the coming year. This was a difficult decision to come to, but there is very little we can cut in
the way of expenses. In accordance with our values, we want to continue to provide dental,
disability, and life insurance to our eligible staff. We have not budgeted for pay increases to the
minister and staff (with the exception of the sexton) in this year of national inflation. We need
all of our employees to help us grow into the future. We need technology to make church



services and activities inclusive and accessible to our friends and members

everywhere, regardless of location or ability. We need to increase our visibility in the
community in order to generate rental income and grow our congregation. It's important that
we continue to pay our fair share contributions to the UUA and CER. We draw on the support
of those organizations during times of crisis, and during ordinary times, to help our ministries
grow and thrive. And, of course, our beautiful new building needs care and feeding. | am truly
grateful for the generosity of Clinton and Olive Hobbs, Cheryl Casper and Gene Wenninger,
and others who bequeathed us with legacy gifts that we can borrow from to keep the church
healthy until we grow.

The way we make this sustainable going forward is for all of us to put all of our energy into
revitalizing church life. We are exhausted and traumatized by the pandemic and need to find
more joy in our Church. We each have the potential to foster growth in ourselves and our
church community by re-engaging in all the activities that make up the life and work of this
Church. | challenge each of us to identify a project that needs attention and apply our
leadership, energy, and talents to breathe life into it. Joyful participation in our many ministries
will bring back members who may have drifted away and attract new folks who need what our
flavor of Unitarian Universalism has to offer. | truly believe that as we revitalize our
congregational life the pledges, donations, rentals, and fundraising will happen as a matter of
course.

Finally, I would like to make one last plea to those who have not yet pledged or have been
considering increasing their pledge for FY23. It's never too late! Just contact our
Congregational Administrator at churchoffice@kentuu.org at your convenience.

A few more words of gratitude are in order before | close. Thanks to all of you who helped
raise funds, large and small, by organizing or supporting activities that help our congregation
financially. Thanks to the Auction team, ably led by Trudy Diehl, for flexing with the format of
the event in challenging times. | would also like to recognize and thank the folks who are key
our ability to effectively monitor and administer our fiscal needs. They include our Financial
Secretaries and their assistants, the Finance Committee, and the Endowment Committee. |
would also like to recognize the invaluable leadership of Kay Eckman, who not only serves as
treasurer for our capital campaign, but has also led the Generosity Team for the past few
years.

Thanks to you all.

In Peace,

Lois Weir
April 19, 2022
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Ballot Item: FY2022 Operating Budget

Note: A simple majority 51% affirmative vote of the Active Members in attendance and by absentee
ballot is required for this ballot item to be adopted.

FY2023 Proposed Revenues

$229,282
$133,226
$25,000

Non-Pledged Donations $17,000

$6,000
$6,000
$5,690
$3,700
$3,000
$900
$400
$100

Total $430,298

FY2023 Proposed Operating Income

= Pledged Donations

= Endowment Fund Loan

= Service Auction
Non-Pledged Donations

= Eugene P. Wenninger Legacy Gift

= Rental Income

= Contingency Funds

= Fundraising

= Plate Donations

= Grocery Card Profits

= Coffee Hour Donations

= |nterest




FY2023 Proposed Program Expenses

$142,866

$105,344

$90,391
$38,969

$27,199

$25,529

FY2023 Proposed Program Expenses $430,298

FY2023 Proposed Program Expenses

= Community Within

= Worship & Music

) = Lifespan Learning
= Income Generation
= UU, Interfaith, & Community Connections

= Social Justice & Community Outreach*

*Reflects only social justice programming supported by the operating budget; this figure does not include
monies donated for special collections.

Facility operations and staff compensation expenses have been allocated to the UU Church of Kent Program
Areas based on a percentage of staff time spent supporting our programs, ministries, committees, and
events.



FY2022 Revenue & Expense Report Year-to-Date July 1, 2021 — March 31, 2022

Fiscal Year Anmual Percent of
to Date Fiscal Anmual
THI21-331722 THI21-331722  Budget
Budgeted Income
COfferings
Fv2022 Pledged Income 3200, 28800 S277,704.00
Maon-Pledged Donations g 7425854 $ 17.000.00
Plate Offerings ] 24400 § 225000
Total Cfferings 21703764 § 296,954.00 T3%
Crther Income
Carmyover from FY21 5 11,001.03 § 11.801.03
Caoffese Howr Donations 3 - 3 300.00
Bank interast 3 gQTT 3 100.00
Fundraising 3 454 26 F 277500
Grocery Card Profits 3 350.00 3 |37 .50
Rantals 3 - 3 375000
Service Auction ] 473.00 3 25,000.00
Total Other Income § 1323866 § 44 T3 .53 0%

Reserved Income for Operations
Reserved Gifts for Operations

5
Fellowship Hall Reserves § 10.005.36 $ 10,005.00
Eugens P Wenninger Legacy 5 15,000.00 5 15.000.00
Transfers from Contingency Fund 3 - 5 5.820.00
Total Reserved Income for Operations § 2500536 § 20,695.00 21%

Total Budgeted Incomne § 255 281.66 $37241253 it

Proagram Budget Operating Expenses
Worship & Music

Music Committes 3 g9 20 % 1,000.00
Waorship Arts Team 3 685.00 3 E00.00
Waorship Supplies 3 GO6.26 3 500.00
"Program Budgest for Worship & Music F 6243503 F E7.EVS.05
Total Worship & Music $ 63,866.09 $ 9017505 T1%
Community Within
CUUPs 3 - 3 -
Aesthetics Committes 3 - 3 -
Board of Trustess 3 - 3 100.00
Care Team 3 - 3 200.00
Childcare for Mestings 5 - 5 225.00
Commities on Ministry 3 - 3 250.00
Fellowship and Coffee Hour 3 3.58 3 G00.00
Lay Leader Development 5 - 5 500.00
Library Commities 3 - 5 -
hMembership & Directory 3 37124 5 120000
FPersanmel Expenses 3 - 3 50.00
*Program Budget for Commmunity Within@ 5 84,047.18 511820333
Total Community Within $ 8442196  $121,41833 T0%

Lifespan Learning
Adult RE 5 120,76 5 50000
Children's RE Program 3 148870 $ 200000

"Program Budget for Lifespan Leaning % E2 B20c4 3 74.355.81
Total Lifespan Learning § 5444910 § 7685581 T1%




FY2022 Revenue & Expense Report Year-to-Date July 1, 2021 — March 31, 2022

Program Budget Operating Expenses Continued

UL & Interfaith Ministries

LA Annual Program Fund ¥ 13,300.00 5 19,000.00
Publicity ] 337 .82 5 200.00
"Program Budget for UL & Interfaith ¥ 480280 3 675982
Total UL & Interfaith Ministries $ 1844031 § 2595962 1%
Income Generation
Fundraising Expenses 3 - 3 225.00
FPayPal Processing Fes 3 H15.25 3 TOO.00
EasyTithe Processing Fes 3 173.82 3 280.00
Service Auction Expenses 3 - 5 1,500.00
Stewardship Committes 2 - 2 100.00
"Program Budget for Income Gensration § 21,612.13 5 41820
Total Income Generation § Z2301.00 § 3322329 7%
Dutreach Ministries
Racial Justice 5 - 5 500.00
Social Justice 3 - 3 500.00
"Program Budget for Outreach g 14402808 5 20.278.85
Total Outreach Ministries § 1440808 § 21,278.86 =)
MNew Fellowship Hall Operaticns 5 - 5 18,000.00
Anticipated Uncollected Pledges 3 TE5.00 ¥ B331.12
Total Program Budget Operating Expenses $258 651.55  $39524207 5%

*Mote:  Facility operations and staff compensation expenses have been allocated to the
UL Church of Kent Program Areas based on a percentage of staff time speant
supporting cur programs, minisiries, committees,

Other Income
Capital Campsaign

Cap Campaign donations receinsd 5 10,208.24

Trans from Cap Acct for expense 5 222042
Total Capital Campaign 5 1313816
Designated Maonies 5 344400
Total Endowment donations k1 25,00
Total Grocery Card sales % 1307898
Hiogpwearts 5 45000
Income Received in Prior Year B (2308500
MDF donations and transfers k1 163.80
Memonal donations 5 50.00
Tetal RE Program donations 5 (35.03)

Social Justice
Fair Trade Sales F 1,087.80
Spedal Collection donations ¥ 6427.01
Total Social Justice 5 7524
Mon-Budgeted Monies - Other k] 190.00
Total Non-Budgeted Income $ 1434082



FY2022 Revenue & Expense Report Year-to-Date July 1, 2021 — March 31, 2022

Program Budget Operating Expenses Continued

Other Expense
Capital Campaign Expenses 5 81917583
Total Grocery Cards transfers & exp. 5 1232888
Hogearis transfers 5 45000
Major Improvements expenses 5 -
MDOF transfers 5 441.80
Misc. Mon-GF expense % 1,000.00
Eusic non-budgeted 3 30000
Dwuireach expenses § 502500
FPrior-year Monies camed over % 2990839
Religious Education Ciher 5 48000
Social Justice expenses
Fair Trade expenses 3 grr.o2
Face for Justice Team expenses 5 250.00
Sowcial Justice Committee Exp 5 65134
Special Collection expenses 5 515801
Social Justice expenses - Other 5 243.50
Total Social Justice expenses 5 TATLET
Total Non-Budgeted Expenses $136794.96




Account Balances, Assets, and Liabilities as of March 31, 2022

GENERAL CHECKING HOMETOWN BANK MM SAVINGS
General Funds for Operations Aesthetics - savings
Loan fo Grocery Card Acch §  (2,362.00) Art in the Sanctuary 1 655.00
General Funds for Operations - Other 5 (3,B4B77) Chancel Decorations fund 5 522 65
Total General Funds for Operations 5 (621077 Total Aesthetics - savings 5 1177869
Capital Campaign monies Contingency Fund $  1,346.40
Hobbs Hall Gift § T49245 Endowment Fund monies
Fumishings Budget Heritage Program 5 1,250.00
ANV 3 32305 Simple Gifts $ 484 76
Kitchen 5 5,080.00 Total Endowment Fund monies $§ 174476
Other Furnishings 3 422177 Grant Fund {(UUCK) % 10,000.00
Total Fumishings Budget 5 963482 Green Sanctuary savings 5 56614
Kitchen appliances and cabinets ] 21531 Library savings g 174 .56
Undesignated Capital Campaign 31,2195 HTB MM SAVINGS ACCT. - Other ] 862.76
Capital Campaign monies - Other 5 0.31 Total HTE MM SAVINGS ACCT. € 15872.31
Total Capital Campaign monies § 1856204
Coffee Hour monies 5 164806
Contingency Fund 3 4234400 OTHER ACCOUNTS
Designated Monies HTB Capital Campaign Account 5 967
Advertising & 785 Vanguard $ 370, 772.35
B&G funds 5 1508454 Grocery Card Checking Account $ 162465
Care Team 3 100.00 Hogwarts Checking Account % 336082
Computer fund $ 1,000.00 Minister's Discretionary Fund % 522135
Guest at Your Table 3 26038
Hobbs Bequest 5 570.00 Real Estate Assets $ 430,000.00
Race 4 Jusfice Task Group 3 288.04
Sunday Flowers 5 10,00 Grocery Card Inventory % 695500
Taotal Designated Monies 5 1731095
Green Sanctuary monies 3 16.00 Major Liabilities
Library monies 3 18480 Debt Service (mortgage) 3 39,183.68
Memarial Fund monies
Designated memaorials 5 T00.00 Credit Available
Harmy Noden Memorial Music Fund 5 413500 HTB Commercial Loan $ 218,326.53
Memorials - undesignated 5 2168.15
Taotal Memaorial Fund monies 5 T.00315
Music Fund 3 5308.50
FY23 Prepaid Pledge Monies $ 8,447.00
Religious Education
Children's RE Program 5 76191
Coming of Age monies ] 21274
OWL monies t3 219.80
Youth Group monies 5 183200
Total Religious Education 5 302645
Reserves for Operations
Minister/Staff Sabbatical Fund 5 465077
Taotal Reserves for Operations 5 465077
Social Justice
Fair Trade Sales F 1133344
Social Justice Fund 3 58887
Special Collection monies $ 1,501.00
Total Social Justice F 3223
GEMERAL CHECKING - Other 3 (201.00)

Total GENERAL CHECKING $ 62,544.15



