Unitarian Universalist Church of Kent
Liminal Action Plan (LAP):

1) Community Engagement - Engage with and Build Community, both internally and
externally.

2) Communication - Enhance our communication strategies through a multipronged
approach to ensure the right message reaches the right audience at the right time.

3) Fiscal Health - Harness the congregation's creativity to build a robust financial future

Expanded explanation:

e Engage our community both internally and externally with sensitivity to inclusivity and
healing. Inclusivity pertains to many kinds of diversity, including political, religious, age,
gender/orientation, and more. Sensitivity toward healing includes acknowledgment of
past pains, grief, and trauma, as well as the vital impulse to recover and to progress
forward.

e Harness the congregation’s creativity to build a robust fiscal future. Engaging the
congregation to solve the budget problem in many small and large ways: fund-raising;
community dinners; (for example, $5 to attend to make Christmas ornaments).

e Enhance church communication strategies through a multi-pronged approach to ensure
that the right messages get to the right people at the right time. Utilize even more
methods to communicate, as identified by peoples’ expressed needs.



