Task force groups

e Structure
0 Task force vs. committee
=  Focus on time-limited activities, recruiting people to do specific activities
0 Change is difficult
= Difficult to focus previous group
0 How do we introduce the church to new structure
= |ntroduction to the church
e During service, sending emails
=  Brochures?
e Overall group — add to order of service
O Melissa/MaryBeth
0 NOVEMBER 18" — Introduce chairs at BOTH services
= Goal — One event per quarter
e Education vs. Action
e Concrete, accessible, time limited
e Praxis model - Action -> Reflection
0 Galvanizing events
=  QOrganization of task forces
e Elaine — shamelessly trolling (inviting w/arm twisting) 5-8 people
e Recruit a minimum of people — 5 planners? 3 person groups?
e Chairs creating partnerships with area
e Environmental Justice - Andrew
O Current
®  Fracking
= River cleanup
= Recycling -
e Eye glasses, cell phone — Elaine moving these to lions club
e Printer Cartridges - used to be handled by sexton,
e Light bulbs — need to go somewhere
e Batteries — Missy O’Hara
=  Green Sanctuary
= Services — water service
O Future
= Publicity -
= Creating open activities
= |ntegration into existing activities
O Questions

e Hunger & Poverty - Elaine



0 Elaine (Mary Anne Kasper?)
0 Recruiting people
O Hunger
=  Thanksgiving
= Superbowl Sunday
e Racial & Immigrant Justice - Saunis
O Saunis/Melissa - Immigrant workers project
0 New Jim Crow
= Author speaking at U Akron
e Visioning Group - Sally
e Coordinating Committee - Viv
0 Choose Beneficiary of special collections
O Disburse money
= Decide on by email



e Send out our group list
O 330/472-0956 — Saunis — Seldom checks email
0 Elaine —330/592-6806 — nho email on weekends



